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ITEM CH5

CHILDREN’S SERVICES SCRUTINY COMMITTEE – 27 SEPTEMBER 2005

Work Programme 2005-06 – Suggested Topics

Draft

During this round of meetings, each committee will be asked to undertake a fundamental review of its work programme, taking into account the key issues and drivers identified at its previous meeting. This process of review should ensure that each committee’s work programme is adding value to the Council’s work, is outcome focused, and is using the best method of working to achieve this. A grid containing suggested work programme options for this Committee is attached for consideration at Committee reference (…..).       
All members were asked to give their suggestions for the work programme by 27 July and were sent a briefing note prior to the work programme meeting, which included suggested items for the work programme. The attached grid sets out options based on criteria circulated to members prior to that meeting. The grid is intended to provide guidance and support. It should not be interpreted as precluding Members from suggesting further options at the meeting.
The Committee is RECOMMENDED to agree the items that will be included in the work programme for the coming year and to prioritise those items.

Priority
Topic
Summary of reasons for inclusion
Type of activity

High
Poor educational attainment, focusing on the range in levels of achievement particularly at the upper end of the range – “gifted” children; and behavioural issues relating to attainment. 


· It (attainment) is among the Oxon Plan priorities.

· The issue of attainment has been raised in the Cabinet. Members/Directors’ presentations, is flagged up by under performing BVPIs, etc.

· Suggested by Members (low attainment at secondary level, general behaviour, Managed Moves policy, PRU arrangements, education needs of children not in school).

· Meets several of 10 question criteria.
Scrutiny Review.

High
Children & Young People’s Plan – Implementation - to focus on particular aspects of the Plan.


· There are several Oxon Plan priorities- secondary attainment, foundation stage learning, child protection, youth crime that will be alluded to in the Plan. 

· It is among the Cabinet Members/Directors’ key issues and drivers.

· Raised in interviews with Performance Manager.

· It is a cross-cutting topic affecting a large part of the community.
Small working group established (Cllrs Turner, Fooks and Mrs Matthew and a.n. other(s)) to focus on aspects of the Plan’s implementation (eg incl “extended schools”) and to report back to Cttee periodically with recommendations.

High


Education for Children with disabilities


· Internal Audit has identified budget issues surrounding the Learning Disabilities Service education and training as an area of concern.

· Directors have said that there is an increase in children born with disabilities and born before 26 weeks, that puts pressure on the resources allocated for education. 

· Cross cutting issue with H&CS Cttee work on Learning Disabilities budget that will focus on adults with learning disabilities.

· Meets at least 6 of the 10 question criteria.
Scrutiny Review.



High/Medium
Budget scrutiny – looking at aspects of CS budget incl Occupational Health budget and provision, initially.


· CPA identified weaknesses in corporate performance management, eg weak financial controls, target setting, performance data.

· Members’ suggestions to scrutinise areas of the budget.

· Meets 8 of 10 question criteria for inclusion.

· Raised as key issue in Directors’ presentations.

· Opportunity to carry out budget scrutiny modelled on former S&HC Cttee’s budget tracking process. and protocol.

· There has been a significant increase in the use of the occupational health service.  The service was currently funded centrally.  If schools were to be asked in future to pay direct for the service the funding arrangements would therefore need to be changed.  
One off “select committee” preceded by rehearsal of issues by small member task group.

Medium


LSC – strategic area reviews, the 14-19 curriculum, partnership work, what alternatives are there to 6th form provision?


· Among the Directors’ key issues and drivers in their presentations.

· Among Manifesto pledges is providing additional vocational teaching so that employers’ needs can be met.

· Opportunity to undertake external scrutiny and engage with external stakeholders.

· Members had previously accepted principle of scrutinising LSC annually.
Initial Cttee Q+A session with Director for Children’s S; then small task group working with Directorate to precede full Cttee Q+A session with LSC and local employers/stakeholders.



Medium
Healthy Schools


· Community partnership health and well being ambition and related priorities; eg promoting sustainable local produce.

· Recent media publicity.

· Members suggested topic.

· Future of County Facilities Management.

· Links with recent Health Scrutiny Cttee review on oral health.
Scrutiny Review.

No priority allocated
Consultation on proposals to delegate the SEN Statementing budget to schools
· Informal consultations have been taking place with schools

· The Scrutiny Committee wishes to have the opportunity of seeing the informal consultation and of responding to the outcomes of the formal consultation at its meeting on 13 December and pre-Cabinet
Cttee Q+A session

Budget & Policy framework
Children’s Services Plan, Adult Learning Plan and Education Development Plan were/are part of the B&P framework and will (or successor plans) come before the Cttee as a matter of course.





Other topics ?




Issues considered but recommended that the Committee rejects/defers:

Childcare, workforce efficiency, “extended schools” rejected because:

The issues are likely to be addressed or at least commented upon, particularly “extended schools”, in the identified Work Programme topics concerning the Children & Young People’s Plan and the LSC.  

Bored Youth – possibly focusing on youth service provision in rural areas deferred because:

The Committee is due to consider a presentation at its September 2005 meeting on the Govt Green Paper concerning the reconfiguration of Youth Services including provision in rural areas.  The Cabinet is due to respond to the Green Paper on the 2 November and subsequently the Committee could establish a small working group to take this topic forward and to scrutinise in more depth. 

Alternatives to sixth forms – rejected because:

It may be dealt with under the identified Work Programme topic on the LSC.

Vulnerable Children and children in care – rejected because:

Topics identified elsewhere in the Work Programme will deal with related issues such as attainment; this item will be considered again when the Committee tracks progress on the recently completed scrutiny review on the stability of foster care placements, including tracking of recommendations on leaving care housing provision.

Children’s Centre Strategy – rejected because:

The Strategy is due to be considered by the Cabinet on the 18 October 2005.  It is included as an item of business on the Committee’s agenda for 27 September so as to enable any scrutiny comments to be included in the Cabinet submission on the 18 October.  If there are subsequently matters arising from this that it may be appropriate for the Committee to scrutinise, it may be added to the Work Programme.

How successful is the Managed Moves policy for the children concerned?  How well do the Council and schools deal with disruptive children?

How effective are the new PRUs arrangements – are the children getting adequate education or support back into mainstream school?

How are the education needs of children not in school being reasonably met? - deferred because:

The draft Work Programme includes topics concerning attainment and the Children & Young People’s Plan.  The former, because it will focus on the range of attainment with particular reference to “gifted” children, will look at behaviour, children excluded from school, being taught at home and referred to PRUs.  Tracking of the stability of placements review will also refer to children out of school, attainment among children looked after etc.

Budget scrutiny – efficiency savings and outcomes of money allocated for new bids that apply to L&C and S&HC budgets – rejected because:

A separate topic on the occupational health service budget has been selected for budget scrutiny as it meets a number of criteria and reasons for inclusion in the Work Programme.

Suggestions on the scrutiny suggestion forms:

14-19 curriculum; ADHD, ASD, SEN; budgetary issues; key issues and drivers – rejected or deferred because:

The suggestions on the 14-19 curriculum (and attainment) can or may be incorporated in the Children & Young People’s Plan and LSC topics in the Work Programme.  

There were topics concerning vulnerable children and children with learning disabilities in the grid considered by the Chairman and Deputy Chairman and for an explanation on the reasons for their inclusion, rejection or deferral in the draft Work Programme, please refer to the sections above.  A topic on the statementing budget has subsequently been included. 

There is also a suggested topic on budget scrutiny; policy and budget plans will be considered as a matter of course by the scrutiny committees. 

“Key issues and drivers” have actually informed the development of the Work Programme grid, including those presented by the Cabinet Members and Directors at the last Committee.  

Topics still to be considered

It should be noted that any topics rejected or deferred at the moment will be kept on file and there will be rolling monitoring (quarterly) of topics for review by the scrutiny committee chairman, deputy chairman and scrutiny officers.
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